A special board meeting was held on Saturday, October 20, 2007 in the District Board Room.  Present were board members Marchand Hovrud, John Laib, Diana Ashley, Tamara Fritze, and Jan Strohbehn.  Board candidate Steve Martin was also present.

The meeting was called to order by Chairman Strohbehn at 8:00 a.m.  Chairman Strohbehn led the flag salute.

The School Board Operating Principles were reviewed.  Suggested changes are as follows:

Third paragraph:  “We will” should be changed to “The District will”.  “Support the Superintendent and hold him/her accountable in the implementation of district goals and work” and “Evaluate the work of the Board and Superintendent periodically” should be moved to fall under “The School Board role is to:” title.  “Prioritize and keep district resources focused on student learning” should be moved to fall under “The District will” title.

Discussion of Goals:  Recommended Goals are attached.

Governance Policy:  The board will begin a book study of Miriam Carver’s “Policy Governance”.  It is suggested that the board periodically meet at 5:30p.m. prior to a regular board meeting to discuss the book.

Self-evaluation will be completed at some time in the future.

It has been suggested that the title Study Topics be changed to “Topics of Community Interest”.  The board recommends the schedule as follows:

· November – Communication

· December – Developmental Asset Approach

· January – Levy, Facilities

· February – Math progress

· March – Standards of Practices

· April – Discipline/School Climate

· May – Co-curricular activities

· June – I728/Budget

· July – Budget/Goals

· August-

· September-

· October-Discipline

Meeting adjourned at 11:20 a.m.

Respectfully submitted,

Jan Strohbehn

_____________________________                          _________________________________

Diana Ashley                                                                    John Laib

_____________________________                           _________________________________

Tamara Fritze                                                                    Marchand Hovrud

Recommended District Goals:

1. The Dayton School District will adopt Search Institute’s Developmental Asset Approach and develop strategies to ensure all staff will understand and model the Asset Approach.  The district will also develop strategies to identify five assets to intentionally focus upon during this next school year.

2. The Dayton School District continues to emphasize academic excellence and for the 2007-08 school year, develop a productive preschool-12 math program which will be evaluated as to effectiveness based on the developed benchmarks.  In addition, the district will continue to develop Advanced Placement classes in grades 9-12 in the areas of Math, English, Science, and History.  To ensure consistency through the district, one document will be produced outlining all benchmarks preschool -12.  

3. The Dayton School District is committed to the Grades 7-12 “Standards of Practice” and will review adherence to the Practices in April 2008.  The District is also committed to assisting Grades preschool-6 in establishing its own Standards of Practice.

4. The Dayton School District will develop a plan for facilities improvement through the year 2032.  An immediate facilities goal is to study the feasibility of the BioMass project, and if feasible,  possible construction to begin as early as Fall 2008.

5. The Dayton School District believes a strong co-curricular program is important in providing opportunities for our students to develop physically and mentally.  The district will review facilities, expectations and management and implement strategies to allow our students to gain characteristics of healthy citizens throughout adulthood.

6. The Dayton School District will continue to review discipline to maintain a safe and orderly environment which is one of the pillars of a strong educational system.  The District will strive to maintain appropriate discipline and will continue to review progress on a semi-annual basis.

7. Communication is important to the positive interaction of all members of the educational community and the Dayton School District believes that proactive communication via the website, surveys, conferences, face-to-face encounters is important for the growth of our students.  The District will assess communication gaps and will develop strategies to achieve consistency and predictability.

8. The Dayton School Board is committed to holding an annual retreat in June of each year for the purpose of reviewing the past school year and developing goals for the upcoming school year.

9. The Dayton School District is committed to guiding fiscal responsibility throughout the district to ensure at least a 5 percent fund balance by August 2009.

10. Accountability Goal (this goal is under consideration by the board for proper wording)

